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WATCHUNG PTO 
February 13, 2023 

General Meeting Minutes 
 
Date, Time, and Location: Monday, February 13, 2023, 7:00 p.m. Valley View APR 
 
Meeting called to order by President Jacque Pike at 7:04 p.m. 
 
Attendance: Quorum reached.  
 
Minutes: Jacque asked for a motion to approve the January minutes. Laurie Coletti motioned. Laurie 
McClane second. All in favor; minutes approved.  
 
Administration Reports 
No administrators or teachers present. 
 
PTO Officers’ Reports 
President: Jacque Pike moved to the voting agenda. A member proposed a change to the bylaws, so it 
must be brought to the general membership for approval. 
 
The current bylaw requires the PTO to have $40,000 in our savings account at the end of the year. The 
amendment would change the amount needed in our savings to $20,000. 
 
Jacque asked if any members had questions, comments, concerns. A member asked the purpose of the 
amount in savings. Jacque noted that she thinks the savings was placed there as a cushion in case the 
PTO could not do any fundraising. 
 
As the bylaws are currently written, there are no exceptions and the $40,000 must remain in the account 
by the end of the year. When COVID happened, the cushion could not be used because fundraising was 
very difficult to do that year, and there was no way to replenish the $40,000. 
 
In researching other towns PTO bylaws, Jacque has not seen any other $40,000 savings accounts. 
 
A member suggested amending the bylaws further, to note that we leave $20,000 in the account but also 
caveat that in case of emergency funds can be removed. Jacque noted that needs to be submitted in 
writing and we need to post it to the PTO website two weeks prior to voting. 
 
Another member brought up that the Board of Education had asked the PTO to fund computers for 
children during the pandemic, but because of the way the bylaws were written the PTO denied the 
request. A member noted that many PTO’s she has experienced hold up to $5,000 year over year so that 
the incoming PTO has a balance to start the year. 
 
Jacque did note that she received push back from some members who were against the bylaw change, 
including a previous treasurer, who said the cushion was needed. Jacque noted that some money is 
needed for the start of the year, but we had $3,500 this year and made it work. 
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Diana Merkent estimated what it costs to operate the PTO for the year, and came to $3,000. If we double 
that just to be safe, $6,000 should cover any unexpected expenses. 
 
Diana also noted the ongoing issue that the IRS said we filed taxes late, but we had changed our 
calendar year. There is interest for that, and while we are not expecting to pay anything there could be a 
fee up to $2,000. 
 
Jacque noted that even if there is another emergency, the PTO is not an essential resource to run the 
school, and the school will not collapse without the PTO support. 
 
Jacque moved that we change the bylaw to read “the organization shall leave a minimum of $20,000 in 
the treasury at the end of the physical year. The balance is to remain in the savings account.” Laurie 
McClane second. All in favor – change approved. 
 
The next vote brought up was to approve the preschool petting zoo / pony rides as an assembly, since 
the PTO is funding assemblies and field trips for all other grades. The cost is $900 for 2 hours. Jacque 
moved to approve the cost. Laurie Coletti second. All in favor, none against – assembly approved. 
 
Moving on to officer reports. We had the second sweet treat Friday at Bayberry, selling chocolate or 
vanilla ice cream, rainbow Italian ice or a bag of cookies. We have around 220 orders per week, which is 
about half of the school. A parent who is the chef at Darby Road donated 600 ice cream cups to help. We 
have given treat coupons the teachers, principals and guidance counselors to be able to give as an 
incentive. The coupon does require a parent signature to ensure there are no allergy issues. We hope to 
keep it going through the rest of the school year. 
 
We sold 100 lollipop grams at Valley View this week, which was less than we expected. A member asked 
if we might get better results at Bayberry. However, we were not allowed to coordinate for Bayberry per 
the principal – they do not want kids to bring money to school. 
 
The Bayberry library is still looking for volunteers to help restock books. We have a fundraiser coming up 
at club air on March 26th for both schools. We are also doing a St Patrick’s Day fundraiser with a local 
baker, where you can purchase cookies to decorate. 
 
 
1st Vice President: Laurie McClane noted that Spirit Wear is having a sale on polos this week and hoodies 
next week. 
 
2nd Vice President: Ann Koufomihalis no updates. 
 
Corresponding Secretary: Laurie Coletti nothing to report 
 
Recording Secretary: Julie Ferrara noted that the yearbook is underway, and we will have a soft cover 
and hard cover option.  
 
Treasurer Report: Diana Merkent went over the January report, which was a quiet month coming off of 
the holidays. The report can be found on the PTO website: https://www.watchungpto.com.   
 
Jacque asked for any questions on the treasurer report.  
 
Chair Reports 
Jacque opened the floor to any committee chairs to provide updates. 
 
Melissa Sotomayor, chair of the book fair, noted that the Valley View book fair is booked for the week of 
March 6-10. The principal needs to confirm two of those days for the in-person event.  Once the dates are 
confirmed, Melissa will send out a signup genius for volunteers. 
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Jacque wanted to confirm that the book fair is part of the morning announcements at Valley View, so the 
kids remember to bring money. Melissa confirmed she wants to advertise to the students. We also 
discussed pushing an announcement to the google classrooms. 
 
The signup genius for volunteers will be shared on the PTO social media sites. Laurie Coletti checking 
the website to see if there are any PTO volunteers for the Valley View book fair. 
 
FLOOR OPEN TO FURTHER QUESTIONS, COMMENTS, CONCERNS: 
 
Jacque noted that with more funds available she would like to look into doing something big for the kids 
this year. A member noted that she really enjoyed the family day for the kids last year. 

Another member noted that it would be all right to charge people to attend some events. Jacque noted 
that the 8th grade committee is hosting a designer bag bingo in March. 

A member mentioned she would rather pay dues than have to do so many fundraisers. We noted that 
while we increased PTO membership to $40 this year (from $30 last), that is per family. Many districts 
charge per child. 

PTO president Jacque Pike asked if there were any other comments from members. No other questions. 
Laurie McClane motioned to adjourn, Laurie Coletti second. Meeting adjourned. 

Next meeting date set: Monday, March 13th at 9:30 a.m. at Bayberry School.  

Meeting adjourned at 7:55 p.m.  
Minutes compiled by Julie Ferrara, Recording Secretary. 
 


